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MIION TATMNT

The mission of the Amridge Area chool District is to e the "ridge" to leading and learning, preparing students for the future through

academic excellence.

VIION TATMNT

We elieve: • Our communit should encourage and support its outh to succeed  eing activel involved in the educational process • We

must uild trust through a positive approach with our students, sta , and communit • An appreciation and respect for diversit enriches the

learning experience • ver student should e challenged  a curriculum that maximizes their academic potential • The development of a

positive self-esteem is necessar for individual growth • In the preparation of students to ecome life long learners in an ever changing gloal

societ • Accountailit is essential for achieving high expectations



TUDNT
All students will: • e academicall challenged  current instructional resources, methods, technolog and pedagog • Participate in

communit service • e engaged in a variet of activities that support and enhance academic and personal growth • e prepared for post-

graduate opportunities • Demonstrate pro cienc in core academic sujects

TAFF
All sta  will: • Academicall challenge students  utilizing current instructional resources, methods, technolog and pedagog • ngage in a

variet of activities that support and enhance academic and personal growth • Prepare students for post-graduate opportunities • nsure

students demonstrate pro cienc in core academic sujects

ADMINITRATION
All Administration will: • mpower sta  to academicall challenge students  facilitating the use of current instructional resources, methods,

technolog and pedagog • Participate in communit service • ngage sta  in promoting a variet of activities that support and enhance

student academic and personal growth • trive to prepare facult to engage students in relevant activities related to post-graduate

opportunities • Promote the importance of student pro cienc in core academic sujects

PARNT
All Parents will: • mpower their student to challenge themselves academicall and to use current instructional resources, methods, and

technolog • ncourage their student to participate in communit service • ngage their student  allowing them to participate in a variet of

activities that support and enhance student academic and personal growth • trive to prepare their student to explore post-graduate

opportunities • Promote the importance of their student's pro cienc in core academic sujects

COMMUNITY

DUCATIONAL VALU TATMNT



Communit Memers will: • mpower and challenge the school sstem to academicall prepare students and to use current instructional

resources, methods, and technolog • ncourage students to participate in communit service • Promote student participation in of a variet of

activities that support and enhance student academic and personal growth with guidance from the LA • trive to provide and promote

student exploration of post-graduate opportunities • Promote the importance of core academic sujects in students across the communit

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

Joseph Pasquerilla Administrator Amridge Area chool District

arr King Administrator Amridge Area chool District

Janice Zupsic Administrator Amridge Area High chool

Thomas McKelve Administrator Highland lementar chool

David Turk Administrator Amridge Area Middle chool

Aphrodite Galitsis Administrator conom lementar chool

Jo Ann Hoover Administrator tate treet lementar chool

Am Filipowski Administrator Amridge Area chool District

Leonard Corazzi Administrator Amridge Area chool District

Tiffan Miller taff Memer Amridge Area chool District

Reecca DeMase taff Memer Amridge Area chool District/Communit Memer

Jenn Phillips taff Memer Amridge Area High chool

Chelsea enedict taff Memer Amridge Area High chool



Name Position uilding/Group

Megan Clark Parent Parent

Tim Kovach Parent Communit Memer/usiness Owner

Ashle impson taff Memer Amridge Area Middle chool

Lori Heim Administrator Amridge Area chool District

Kent Withrow taff Memer Amridge Area High chool

Caroln Crawford taff Memer Amridge Area Middle chool-pecial ducation Teacher

renna Wandel taff Memer Amridge Area Middle chool

Cath Fischer oard Memer oard President/Communit Memer/Parent

Tamm Kenned taff Memer conom lementar chool

ean eighle taff Memer conom lementar chool

Jason Gerle taff Memer Highland lementar chool-pecial ducation Teacher

Denise Manganello oard Memer oard Memer/Parent/Communit Memer

Am Fitsko Parent Parent

Carrie Malinich taff Memer conom lementar chool

Melinda Arlof Parent Parent



Name Position uilding/Group

Amanda zmoniak Parent Parent



vidence-ased trateg

High chool Mathematics Improvement

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

High chool Mathematics
Improvement

tudents with a score elow proficient will show a 15% increase from the 19-20 aseline.

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Implementation of the District's new Common Assessment initiative will address man of these weaknesses: The fact that
all student groups did not meet standardized growth in mathematics according to Grades 6--8 PA scores indicates that
there ma e a sstemic prolem throughout the K- Algera I and General Mathematics curriculum.

Mathematics

Implementation of the District's new Common Assessment initiative will address man of these weaknesses: The fact that
all student groups did not meet standardized growth in mathematics according to the Algera I cohort anked Kestone
exam performance scores indicates that there ma e a sstemic prolem throughout the K- Algera I curriculum.

Mathematics

ACTION PLAN AND TP



Anticipated Outcome

Increase in students achievement for Mathematics

Monitoring/valuation

Aimswe progress monitor and PD sign in sheets Common Assessment Results

vidence-ased trateg

Middle chool Mathematics Improvement

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Middle chool
Mathematics
Improvement

tudent achievement on state assessments will improve  4.67 percentage points each ear to meet the state
target of 71.8%  2030.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Otain Aimswe/Common Assessment data for progress
monitoring and train teachers to implement and use data to drive
instruction.

2021-08-18 -
2022-06-03

Am Filipowski/
Director of pecial
ducation

Aimswe



Anticipated Outcome

Walkthroughs and oservations of tutorial periods using the PA Core aligned standards-ased calendars and Data Team Meetings

Monitoring/valuation

Walkthroughs and oservations of tutorial periods using the PA Core aligned standards-ased calendars and Data Team Meetings

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Teachers will remediate and enrich math during tutorial period,
focusing on student needs identified on PA Core aligned common
assessments. These assessments are derived from teacher-created
standards-ased calendars aligned to the PA Core standards.

2021-08-18 -
2022-06-30

Principal,
Teachers

PA Core standards-ased
calendars, PA Core aligned
mathematics common
assessments created 
designated teacher per
department,
remediation/enrichment
lessons for tutorial



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tudents with a score elow proficient will show a 15% increase from the 19-20

aseline. (High chool Mathematics Improvement)

High chool
Mathematics
Improvement

Otain
Aimswe/Common
Assessment data
for progress
monitoring and
train teachers to
implement and use
data to drive
instruction.

08/18/2021 -
06/03/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tudent achievement on state assessments will improve  4.67 percentage points

each ear to meet the state target of 71.8%  2030. (Middle chool Mathematics

Improvement)

Middle
chool
Mathematics
Improvement

Teachers will
remediate and
enrich math
during tutorial
period, focusing
on student needs
identified on PA
Core aligned
common
assessments.
These
assessments are
derived from
teacher-created
standards-ased
calendars aligned
to the PA Core
standards.

08/18/2021 -
06/30/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tudents with a score elow proficient will show a 15% increase from the 19-20

aseline. (High chool Mathematics Improvement)

High chool

Mathematics

Improvement

Otain
Aimswe/Common
Assessment data
for progress
monitoring and
train teachers to
implement and use
data to drive
instruction.

08/18/2021 -
06/03/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tudent achievement on state assessments will improve  4.67 percentage points

each ear to meet the state target of 71.8%  2030. (Middle chool Mathematics

Improvement)

Middle

chool

Mathematics

Improvement

Teachers will
remediate and
enrich math
during tutorial
period, focusing
on student needs
identified on PA
Core aligned
common
assessments.
These
assessments are
derived from
teacher-created
standards-ased
calendars aligned
to the PA Core
standards.

08/18/2021 -
06/30/2022



chool oard Minutes or Affirmation tatement

Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was placed for pulic inspection and

comment in the LA o ces and in the nearest pulic lirar efore the next regularl scheduled meeting of the oard and for a minimum or

28 das prior to approval  the oard or governing od and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Coordinate fiscal resources from local, state, and federal programs
to achieve the district’s goals and priorities

upport the development and professional learning of central
office and school-ased staff in alignment with district and school
mission, vision, goals, and priorities

Recruit and retain full credentialed, experienced and high-
qualit leaders and teachers

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the district

Coordinate and monitor supports aligned with students’ and
families’ needs

conom lementar chool: Percent Career tandards
enchmark 100.0%

tate treet lementar chool: Percent Career tandards
enchmark 100.0%

Amridge Area High chool : 86 % of students exceeded
standards for demonstrating growth.

Challenges

Allocate resources, including mone, staff, professional learning,
materials, and support to schools ased on the analsis of a
variet of data

stalish and maintain a focused sstem for continuous
improvement and ensure organizational coherence

Foster a vision and culture of high expectations for success for all
students, educators, and families

Amridge Area High chool: Increased use of the PA la would
enefit students with accessing skill that are appropriate toward
career acquisition.

Amridge Area High chool: Limited numer of seats availale at
the eaver Count Career and Technolog Center.

Amridge Area High chool: tudent attendance

Amridge Area High chool: Percent Career tandards
enchmark 90.8%

Amridge Area High chool: All student groups did not meet
standard growth in Mathematics.



trengths Challenges

conom lementar chool: 81.0% of students exceeded one
ear of growth according to PVAA

Highland lementar chool: 78% of students demonstrated
growth in mathematics.

tate treet lementar chool: 70% of students demonstrated
growth in nglish Language Arts

Amridge Area High chool LA Academic Growth core 86.0%

conom lementar chool LA Academic Growth core 70.0%

conom lementar chool: Percent Proficient or Advanced
56.3%

conom lementar chool: Mathematics Academic Growth
core 77.0

conom lementar chool: cience Academic Growth core
81.0

70% of students with disailities at the Amridge Area High
chool met the standard growth.

77% of students with disailities at the Amridge Area Middle
chool met the standard growth.

Amridge Area Middle chool: All student groups did not meet
standard growth in Mathematics.

conom lementar chool: Onl 56.3% were proficient in
Mathematics.

Highland lementar chool: All student groups did not meet
standard growth in LA.

tate treet lementar chool: All student groups did not meet
standard growth in Mathematics.

Highland lementar chool LA Academic Growth core 57.0%

Amridge Area Middle chool LA Academic Growth core
50.0%

Highland lementar chool: Percent Proficient or Advanced
16.0%

tate treet lementar chool Mathematics Academic Growth
core 50.0

tate treet lementar chool cience Academic Growth core
50.0

Amridge Area Middle chool cience Academic Growth core
50.0



trengths Challenges

Highland lementar chool: In fourth grade, our lowest
performing students are demonstrating growth, despite not
demonstrating proficienc.

Highland lementar chool: CDT Data showed that over 25%
fourth grade students demonstrated significant growth etween
fall and winter assessments.

K-12 Guidance Plan Goals: To enale all students to experience
academic development To enale all students to develop
decision making competencies and career awareness To assist
students in issues of personal, social, emotional and development

We have a comprehensive tudent ervices Plan that
incorporates a ulling prevention, peer-mediation, positive
ehavior support, school safet/RO, and all other required
student services.

Amridge Area High chool cience Academic Growth core
50.0

Amridge Area High chool tudent with Disailities :
Mathematics 10.0%

Amridge Area Middle chool tudent with Disailities:
Mathematics 10.1%

conom lementar chool tudent with Disailities:
Mathematics 15.6%

Highland lementar chool tudent with Disailities:
Mathematics 7.7%

tate treet lementar chool tudent with Disailities:
Mathematics 9.5%

The District's least restrictive environment percentages must
improve to more closel align to the state average. The District
will use the services listed aove along with effective professional
development to ensure all students are in the least restrictive
environment and ale to reach their full potential.

At the Amridge Area High chool, in the LA categor, students
that are conomicall Disadvantaged or have a Learning Disailit
are not meeting target goals and there has een a decrease in



Challenges

performance from the previous ear.

In the Attendance categor, Amridge Area High chool students
that have learning disailities did not meet the performance
standard.

Most Notale Oservations/Patterns

The most important challenge we have is pecial ducation test scores at the high school.



Challenges Discussion Point Priorit for Planning

Amridge Area High chool:
All student groups did not
meet standard growth in
Mathematics.

The fact that all student groups did not meet standardized growth in mathematics
according to the Algera I cohort anked Kestone exam performance scores
indicates that there ma e a sstemic prolem throughout the K- Algera I
curriculum.

Amridge Area Middle chool:
All student groups did not
meet standard growth in
Mathematics.

The fact that all student groups did not meet standardized growth in mathematics
according to Grades 6--8 PA scores indicates that there ma e a sstemic
prolem throughout the K- Algera I and General Mathematics curriculum.



ADDNDUM : ACTION PLAN

Action Plan: High chool Mathematics Improvement

Action teps Anticipated tart/Completion Date

Otain Aimswe/Common Assessment data for
progress monitoring and train teachers to implement
and use data to drive instruction.

08/18/2021 - 06/03/2022

Monitoring/valuation Anticipated Output

Aimswe progress monitor and PD sign in sheets
Common Assessment Results

Increase in students achievement for Mathematics

Material/Resources/upports Needed PD tep Comm tep

Aimswe es es



Action Plan: Middle chool Mathematics Improvement

Action teps Anticipated tart/Completion Date

Teachers will remediate and enrich math during
tutorial period, focusing on student needs identified
on PA Core aligned common assessments. These
assessments are derived from teacher-created
standards-ased calendars aligned to the PA Core
standards.

08/18/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Walkthroughs and oservations of tutorial periods
using the PA Core aligned standards-ased calendars
and Data Team Meetings

Walkthroughs and oservations of tutorial periods using the PA Core aligned
standards-ased calendars and Data Team Meetings

Material/Resources/upports Needed
PD
tep

Comm
tep

PA Core standards-ased calendars, PA Core aligned mathematics common assessments created  designated teacher
per department, remediation/enrichment lessons for tutorial

es es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tudents with a score elow proficient will show a 15% increase from the 19-20

aseline. (High chool Mathematics Improvement)

High chool
Mathematics
Improvement

Otain
Aimswe/Common
Assessment data
for progress
monitoring and
train teachers to
implement and use
data to drive
instruction.

08/18/2021 -
06/03/2022

tudent achievement on state assessments will improve  4.67 percentage points

each ear to meet the state target of 71.8%  2030. (Middle chool Mathematics

Improvement)

Middle
chool
Mathematics
Improvement

Teachers will
remediate and
enrich math during
tutorial period,
focusing on
student needs
identified on PA
Core aligned
common
assessments.
These
assessments are

08/18/2021 -
06/30/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

derived from
teacher-created
standards-ased
calendars aligned
to the PA Core
standards.

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

tandards-ased calendars and common
assessments

Math teachers in grades 6-8 Aligning curriculum to the PA Core tandards 
creating standards-ased pacing calendar and
common assessments.

vidence of Learning Anticipated Timeframe Lead Person/Position

Walkthroughs and oservations during instructional times and data
team meetings to analze student achievement on common
assessments and plan instruction accordingl.

08/18/2021 - 06/02/2022 Principal and classroom teachers



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1f: Designing tudent Assessments

Professional Development tep Audience Topics of Prof. Dev

Co-Teaching and est-Practices pecial ducation and Mathematics
Teachers

ffective methodolog and co-teaching.

vidence of Learning Anticipated Timeframe Lead Person/Position

Walk-through oservations, formal oservations, lesson plan
design.

08/18/2021 - 06/02/2022 uilding Principals

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3e: Demonstrating Flexiilit and Responsiveness



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tudents with a score elow proficient will show a 15% increase from the 19-20

aseline. (High chool Mathematics Improvement)

High chool
Mathematics
Improvement

Otain
Aimswe/Common
Assessment data
for progress
monitoring and
train teachers to
implement and use
data to drive
instruction.

2021-08-18
- 2022-06-
03

tudent achievement on state assessments will improve  4.67 percentage points

each ear to meet the state target of 71.8%  2030. (Middle chool Mathematics

Improvement)

Middle
chool
Mathematics
Improvement

Teachers will
remediate and
enrich math during
tutorial period,
focusing on
student needs
identified on PA
Core aligned
common
assessments.
These
assessments are

2021-08-18
- 2022-06-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

derived from
teacher-created
standards-ased
calendars aligned
to the PA Core
standards.



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Professional Development for Implementing Data
to Drive Instruction

Teachers at the Amridge Area
High chool

Mathematics Data Analsis, Common Assessment
Creation Resources, effective A Portal use, data
analsis  standard.

Anticipated Timeframe Frequenc Deliver Method

08/18/2021 - 06/30/2023 Weekl or Monthl mail

Lead Person/Position

Amridge Area chool District Administrators



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


